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A PRACTICE-GROWTH GUIDE FOR INDEPENDENT NPS

How Independent Nurse
Practitioners Actually Find
Patients

There isn't one magic source of patients. Successful independent
practices grow through many small, repeatable channels that build trust

over time.

Nearly every nurse practitioner asks some version of this before launching: "Where will
my patients come from?" It's the right question — and the honest answer is far more

reassuring than most expect.

Book an Intro Call -

Book directly at www.kinsteadhealth.com/intro



THE BIGGEST MISCONCEPTION

Practices rarely explode overnight. : o

They grow the way water gathers. Many small channels each bring

a few of the right patients, and as visibility and trust accumulate,

those streams converge into one dependable flow.
MANY CHANNELS ONE STEADY FLOW

WHERE PATIENTS COME FROM

Seven quiet channels that, together, fill a schedule

None of these is a growth hack. Each simply puts you in front of a few of the right people. Kept
high-level on purpose — the principle matters more than any single tactic.

B Insurance directories ® Google Search & Maps
Patients searching their plan's in-network list Local searches for your specialty surface a
find you the moment you're credentialed. clean profile and a way to book.

o Clinician referrals o Word of mouth
Nearby providers send patients your way once A patient who feels heard tells a friend — the
they know your focus and judgment. most trusted channel there is.

oo  Community connections 7 Professional network

2

o Schools, gyms, faith groups and local partners Former colleagues and classmates remember

introduce you to the neighborhood. who you are and what you do well.

Existing relationships No single channel carries a practice.
When appropriate and permitted, patients who

The mix does — and you don't need every channel at
once to begin.

already trust you may follow your care.

WHY TRUST MATTERS

What patients look for before they book

B8 ) R A
Professional website Insurance participation Clear expertise Patient reviews
] = & i)
Easy scheduling Clear communication Consistent branding Reputation
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HOW PRACTICES GROW

Growth compounds, one patient at a time

O O O—O—O—O0—0—@

New patients Great care Reviews Word of mouth  More visibility More referrals Repeat Steady growth
patients

The cycle repeats — and growth is rarely perfectly linear, but the direction holds.

WHAT SURPRISES NEW PRACTICE OWNERS

You don't need Many patients One happy patient Growth compounds The hardest patient
hundreds of actively want an can lead to several over time, not all at to find is often the
patients alternative to large referrals. once. very first.
immediately. health systems.

HOW KINSTEAD HELPS

Kinstead supports You focus on

Professional online presence * Delivering exceptional care
Operational infrastructure e Building relationships

Patient communication systems e Clinical decision-making

Growth planning * An outstanding patient experience
Practice positioning e Developing your niche

Administrative workflows e Growing your practice

Business operations

Let's map it to your practice.
Every successful practice started with zero patients. They grew the same way — We'll talk through what growth

through consistency, excellent care, and the trust that follows. So stop asking: could realistically look like for
your specialty and state.

"How can I consistently help the right patients discover my Book an Intro Call -
practice over time?"

www.kinsteadhealth.com/intro




